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Dear Friends of Denise Louie Education Center,

As we close out the 2024-2025 year, | am filled with gratitude and hope. This has been a year of reflection, growth,
and resilience for Denise Louie. One of the highlights was celebrating Executive Director Susan Yang’s ten years of
leadership, marked by a well-deserved three-month sabbatical supported by Ile Kimoyo. This time of renewal for
Susan also gave our team and board space to strengthen shared leadership and plan for the years ahead.

We are also thrilled to share a historic milestone: DLEC has secured funding to build our first permanent home in

the Rainier Valley. This investment ensures long-term stability for our mission and deepens our commitment to

serving Seattle’s children and families with consistency, care, and community connection. While we celebrate these
successes, we remain mindful of the challenges surrounding us—uncertainty in public funding, rising costs of living,

and growing barriers for immigrant, refugee, and low-income families. Through it all, DLEC continues to stand

alongside families, offering a safe, welcoming place where children can learn, grow, and prepare for kindergarten

and for life.

For me, this mission is deeply personal. Like many of our families, | share an immigrant story. My mother came to
this country as a single parent and worked tirelessly to build a better future. Her strength and determination
shaped my own journey-and inspired me to volunteer my time so that children, just like how | once was, can have
the same opportunities to learn and thrive.

Though the winds may have shifted, our commitment has not. With your partnership, Denise Louie Education

Center continues to nurture resilience, expand opportunity, and build brighter futures for the next generation.

With heartfelt gratitude,

)
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Kai Shih

Board of Directors President

Who We Served

1,146
children under
the age of five

2,168
children and
caregivers

RACE

American
Indian or Alaska

Other Native
1t

Mative
Hewaiian/Other
Pacific |slander

1%

Asian
8%

Multi-
racial/Biracial
11%

Black or African
American
d2%

CLASS AGE

Prenatal
3 Under 1

4-Yrs Old
21%

3-Yrs Old
19%

2-Yr= Old
19%

1-Yrs Old



Preparing Our Children
for the Future

Our Early Head Start (EHS) program assists
low-income families and women with children
ages birth to three or who are pregnant. We
conduct weekly 90-minute home visits to
provide caregivers with early learning
activities, parent support, and health services
in their home languages. We also facilitate bi-
monthly socialization events that educate
caregivers on topics they are interested in,
such as financial literacy and nutrition. We
engage in early intervention through regular
assessments of children’s developmental
milestones, in order to identify special needs
and provide resources promptly.

In the 2024-2025 program year, we served 65
infants, 119 toddlers, and 12 pregnant
mothers!

Ounce SRG 24-25
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Developmental Milestone: Nathan M.

Nathan M. and his family have been part of our
program for about 4 years. His mom had an
older daughter and joined us as a prenatal with
her son. When her daughter transferred to a
DLEC preschool, she continued home-based
services with her newborn son. She learned, with
the help of her home visitor, child development
milestones for children. During a screening for
her son's development, we learned that he may
require Early Support for Infants and Toddlers
(ESIT) program support. The home visitor
walked the mom through the referral process
and supported the visits with a ESIT specialist.
We have completed the latest developmental
screening with Nathan and he has met all of his
developmental milestones for the first time
since he was 1years old!

In 4 out of the 5 developmental domains that indicate school
readiness, 85% of our EHS children met or improved in those

domains!




Ensuring Kindergarten Readiness

Our education centers predominantly serve immigrant and refugee families with children ages
three to five. Many of our families have an income of under $31,200 for a family of four, which was
the 2024 Federal Poverty Guideline in order to qualify for Head Start services. Children in foster
care, families experiencing homelessness, and children with disabilities are given priority in
enrollment.

In the 2024-2025 program year, across our 3 education centers, we served 413 children!

e 89% of enrolled Head Start children received Developmental, Behavioral, Hearing, and Vision
screenings within 45 days of enrollment.
75% were up-to-date on Well-Child Exams (Early and Periodic Screening, Diagnostic and
Treatment (EPSDT)).
91% received oral health preventative care.
15% of children served qualified for receiving early intervention, special education, or related
services under IDEA (Individuals with Disabilities Education Act).

Our goal is for all DLEC children to be ready for school. Our school readiness goals are tailored to
each program and are designed to ensure student success. Each school readiness goal was created
using information from caregivers, teachers, education partners, and data collected through
assessment and observation tools. We measure school readiness three times a year using the
Teaching Strategies GOLD® (TSG) Assessment.

TSG Domains - ALL Center

% of Children Meeting/Exceeding Expectations

®Fall 2024/2025 O Winter 2024/2025 ®5pring 2024/2025

97.8%

94.1% 94.9% 93.3% 91.5%
8619 0-3% - 86.0% 87.2% 85.5%
80.6 '
77.2%
71.2% :
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Secial-Emotional Physical Language Cognitive Literacy Mathematics

Understanding the Assessment lllustrated:

« During the 2024-2025 program year, our goal was that 85% of our preschoolers would meet or exceed in

each of our kindergarten readiness domains by Spring 2025.
- The percentage of children meeting or exceeding in every domain increased each quarter.
+ In all 6 domains, at least 86% of children met kindergarten readiness goals by Spring 2025!




Engaging Our
Families

Caregiver Involvement

We value and encourage caregiver involvement
through various initiatives. Program caregivers
make up our Policy Council and they play a vital
part in approving organization policies,
budgets, and staffing decisions. In addition, we
host monthly caregiver committees, open to all
program caregivers, where they give feedback
on class policies and activities.

We offer monthly trainings on topics our
caregivers selected to address their needs.
Through caregiver-teacher conferences and
home visits, caregivers and teachers can
discuss each child’s progress. We believe
caregivers are important teachers in their
child’s life so we encourage them to support
their children's learning and share feedback.

Mobility Mentoring®

Mobility Mentoring® is a family engagement
approach that our Family Support Services
team utilizes to learn about each family's
strengths and needs, and assist families in
meeting their personalized goals. By offering
culturally competent individualized support, we
meet families where they are, follow their lead,
and collaborate along the way to self-reliance.

We regularly connected families to vital
services, in order to address their various needs.

46 families
connected to
Asset Building

Assistance

37 families
connected to
Housing Assistance

187 families
connected to

Emergency/Crisis
Intervention

248 families
connected to
Parenting Education

34 families
connected to

Mental Health Services
56 families

connected to
Adult Education
& Job Training

55 families
connected to
ESL Training

23 families
connected to
Health Training

Caregiver Training Topics in 2024-2025

Health Insurance

Conscious Discipline - Trauma-Responsive Self Regulation & Parenting Skills

Financial Literacy - Banking

Information for Immigrant Families

Kindergarten Enrollment

Nutrition & Picky Eating

Oral Health

Home Buying

Transitioning to Kindergarten

Special Education - Referrals, Evaluations, and IEPs

stability

How has Mobility Mentoring helped your family?
% of Participants agreeing with statement

More secure  More resources More resources  More of the More 1 know better Handle my | am better
and supportive I need to and information skills/training to  confidence in  how to meet my finances and set connected to
relationships maintain/find | need to livea find and keep a my parenting  family's needs financial goals my community
housing healthy lifestyle  career | want skills for my family




Kaleidoscope
Play & Learn

Our Kaleidoscope Play & Learn (KPL) groups are free sessions open to all children and their
caregivers. Play & Learn groups are held weekly at the Columbia, Lake City, and Rainier Beach
public libraries. Participants meet others in their community and foster healthy child
development through 90 minutes of open-ended play, circle time, and resource-sharing.
Kaleidoscope Play & Learn continues to be a place of connection, learning, and support, not
just for children, but for families navigating early childhood together.

Between July 2024 and June 2025, DLEC facilitated 135 Play & Learn sessions,

registering a total of 733 children and 615 caregivers.

Overall attendance grew by 6%, with Columbia City increasing by 33%
and Lake City by 10%.

According to our Spring 2025 caregiver survey, we learned:

« 100% of respondents would recommend KPL.

« 53.6% of respondents learned about KPL through Seattle Public
Library’s website.

« 25% of respondents learned about KPL through word of mouth.

« Families reported strong community bonds, developmental
benefits for children, and access to toys and activities otherwise
unavailable.

« One caregiver shared, “My child is more outgoing after coming to
Play & Learn.”

Participants come from diverse ZIP codes and speak a wide range of
languages including Spanish, Chinese, Somali, and Amharic. About
40% of respondents reported low income, reinforcing the importance
of this free, accessible program hosted in welcoming public spaces.

“It is a good place to socialize, a
safe and fun learning space.”

Thank you to our Community Partners and Funders!
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Program Budget

Our Program Budget covers our organization’s revenue and expenses for the fiscal year.
Program expenses include teacher salaries, classroom supplies, student meals, family
engagement, and kindergarten transition support. Management expenses cover staff
salaries, benefits, professional development, rent, and other miscellaneous charges.

FY24-25 Unaudited Revenue

FY25-26 Budgeted Revenue

Federal Funding $5,017,549
Other Govt Funding $2,217,286
Tuition and Fees $790,593
Fundraising & Other $865,579

Total $8,891,007 Total $9,049,111

FY24-25 Unaudited Expenses

Federal Funding $4,902,549
Other Govt Funding $2,290,172
Tuition and Fees $902,324
Fundraising & Other $954,066

FY25-26 Budgeted Expenses

Program Services $7,444,618
Management & General $1,255,719
Fundraising $269,082

Total $8,969,419 Total $9,269,019

Program Services $5,485,063
Management & General $3,693,956
Fundraising $90,000



Our Year at a

Glance

Genesee Building

DLEC officially acquired a building in January of 2025. This site will serve as both a
dedicated Early Head Start facility and a central administrative hub for staff. Our
vision is to provide high-quality infant and toddler care and socialization
opportunities for families in South Seattle who face barriers to accessing
affordable childcare. We anticipate to open this new site between Fall 2027 and
Winter 2028.

;|

Mary’s Place Partnership

In May, we successfully launched a new partnership project with Mary’s Place. This
partnership is focused on providing cohort-based group socializations at Mary
Place’s downtown Seattle shelter. It is designed to provide individualized support
while fostering peer connections and reducing social isolation among children
and families. We hope to expand this partnership to other Mary’s Place shelters in
the future.

2025 Auction

Our 2025 Dinner & Auction was a major success! We raised over
$315,000 and celebrated 47 years of service with our donors,
community partners, staff, and volunteers. Thank you to everyone
who was able to attend the event or support us virtually!

We recognized Ted Saedi and Sheng-Yen Lu Foundation as our 2025 Dream
Awardees. Ted has been a long time supporter as he provided DLEC with below-
market rent, helped us navigate complex facility challenges, and generously
contributed to our auctions. Similarly, for over a decade, Sheng-Yen Lu
Foundation has partnered with us to expand our reach through capital projects,
sustain essential programs for vulnerable children, and provide critical resources
to empower families.

Susan’s Sabbatical

Our executive director, Susan Yang, was awarded the 2024 Sabbatical Leadership
Grant by lle Kimoyo (formerly known as the BIPOC Executive Directors Coalition of
Washington State) and Byrd Barr Place. After over a decade of service, she was
able to take a well-deserved 3-month sabbatical. We are so thankful to lle Kimoyo,
Byrd Barr Place, our staff, and board of directors who made this possible.




Pursuing Higher Education

At DLEC, we build the educational foundation for our
students to succeed in the future. To support that,
we established a scholarship opportunity for DLEC
alumni who are interested in or are pursuing higher
education. This year we selected Angel X. and Alvin T.
as our scholarship winners.

Angel is currently studying at the University of
Washington with the hopes of becoming a dentist.
Her dream is to create a practice where no one feels
ashamed of their smile. Alvin is also a student at the
University of Washington in the Education,
Communities, and Organizations major. He hopes to
bridge gaps in the classroom and ensure all students
can thrive. In addition, we are excited to welcome
Alvin as our Development Intern!

DLEC is grateful to former students such as Angel
and Alvin for their commitment to serving and
improving the community.

Home Ownership: YanHua C.

This year, we had the privilege of walking
alongside Denise Louie parent YanHua C. on
her journey to homeownership through
Habitat for Humanity. Together, we
navigated the challenges of language
barriers, cultural differences, and the many
steps of the application process. With
determination and support, the family
successfully completed the paperwork and,
most importantly, purchased their very own
home. Their story is a beautiful reminder of
the power of persistence and partnership,
and we are honored to have been part of
this milestone moment.




Our Donors

Thank you to all of our 2024-2025 donors! Your generous support made a

difference in the lives of our families.

Dinner & Auction Sponsors

47th Avenue Foundation @
Absher Construction Co.
Alexandra H.

Alexis F.

All Boats Rising Fund
Allicia L.

Allie & Kevin A.

Allison C.

Alma F.

Alvin C. & Linda D.
Alyssa P.

Amanda L. C. & Joshua C.
Amanda S.

Amanda V.

Amy M.

Andrew G. & Zequn M.
Angela A.

Anjali G. & Gregg M.
Anne C.

Anthony & Alison G.

Anthony-Maymudes Family Foundation

Arakawa Foundation @
Arne & Heather E.
Banner Bank

Ben W.

Betty L.

Brena C.

Brittany S.

Byrd Barr Place @
Carina L.

Carla F.

Carol H. S.

Carrie S. L. & Jeff L.
Casey D.

Chris P.

Cindy J. & Alex C.
Claire S.

Cristina R.

Daisy A.

Dan S. & Hannah L.
Denise L.

Denise M. & Rob V.
Derek & Violet T.
Dustin T.

Dylan H.

East West Bank
Edilene & Ryan M.
Emily I.

Eric & Elizabeth Laughlin Foundation
Ernst & Young
Ethelyn A. & Paul F.

® Grantors

Eugene & Jen L.
Eugene Y. & Holly G.
Eunice & Kenneth C.
Everett C.

Fo-Ching L. & Andy R.
Frieda T.

Glenn K. & Sylvia L.
Grace K.

Guadalupe T.

Hannah W.

Heather C.

Hemangi P. & Ritesh D.
Hwon C.

IMA Financial Group, Inc.
ICHS

Ivy L.

James K. & Karen P.
James V.

Jamie A. & Jae S.
Janet & Thomas S.
Jared J. & Paula M.
Jason N. & Nicole M.
Jeannie & Justin P.
Jeff T.

Jennie C.-C. & Brian C.
Jennifer T.

Jeremy & Amanda K.
Jeremy & Ophelia W.
Jessica L.

Jill & Andy M.

Jim & Cindy P.

JimS.

Jimmy T.

Jing Z.

Joan & Denny D.
Josephine W.

Joshua Green Foundation @
Judy T.

Judy Y. & Clay H.

Jui F. L.

Julie H.

Kai S. & Ingrid C.
Kainui & Corinne S.
Kaiser Permanente
Kangli F.

Karin R.

Katie & David M.
Katie B.

Kawabe Memorial Fund @
Kaylee V.

Kelly & Shane S.

Kent K.

Kevin C.

Kris K.

La Verne C.

Larry M.
Leeching T. & Trevor W.
Lia & Ben H.
Liberty Mutual Foundation @
Lily & lkaika B.

LinT.

Lithia Motors

Lois D.

Louis L. S.

Lucero M.

Lytton G. & Virginia K.
Manaal S.

March C.

Marie & Scott C.

Maritz Family Foundation
Marpac

Matt H.

Matthew & Kate S.
Megan B. & Nond H.
Mental Wellness Foundation @
Mia S. H. & Tim H.
Michael & Sherry B.
Michael B.

Mithun

Mitzi M. & Kyle P.

Miye M. & Barry N.
Molina Healthcare of WA
My L.

Neil W. & Erin T.

Nichol V.

Nikki & David H.

Nina C. & Anthony N.
Nina L. & Lowell R.
Norcliffe Foundation @
Northwest Children's Fund @
Olga P.

One Roof Foundation
Owen & Christine S.

Paul Z. & Lele T.

Paula M.

Peng T.

Pert L.

Pivotal Ventures LLC
Prima P.

Quincy Ells Fund @
Rachel A.

Rainbow L.

Red String Foundation @
Rene & Kris Y.

Richard I.

Rick W. & Leanne N.-W.
Rochelle S.

Roger T.

Rouchee L.

Roy W.

Ruby & Rich A.

Sai & Debbie C.

Salena Q.

Sam G.

Sarah & Nikhil M.
Sarah K.

SCIDpda

Scott B.

Seattle Children's Hospital
Shaniqua H.

Shannon & Robert W.
Sheng-Yen Lu Foundation A@
Sinan L. & Wilson Y.
Soo & Bruce C.

Sophia D.

Soraya V.

Stephanie H.

Susan'Y.

Ted & Denise S.
Teresita B.

Teri & Mike D.

The Clarius Group, LLC
The Stocker Foundation @
The Tulalip Tribes @
Tina L. & Steven N.
Troy A.

Uwajimaya

Vivian & Ben M.

Wayne & Teri L.
Wellpoint

Wendy T.

Will & Stacy N.

William H.

William L.

Wyman Youth Trust @
Xiu W. L.

Ye H.

Yolanda E.

Yuki C.

Yuma F.

We have included all donors who made financial contributions between September 1, 2024 to August 31, 2025. If you gave anonymously, your name was omitted. To protect the privacy
of our donors, we are not disclosing last names. If you'd like your last name shown or if your name has been left out or misspelled, please contact us at development@deniselouie.org



Our Volunteers

We greatly appreciate all the volunteers that helped make this year successful! The
service provided in our classrooms, office, and events made an unforgettable impact on
the families we serve. Thank you for the continued support of Denise Louie’s mission!

Alexandra B. Deborah S. Kainui S. Reina K.
Alvin T. Diahnae B. Kathy K. Sachmitt K.
Amanda L. C. Elsie L. Katrina F. Savanna S.
Amanda S. Emily Q. Kayla L. SelinT.
Amber G. Emily R. Kate H. Sheila L. H.
Angeli B. Ethan B. Kulminder K. Shruti P.
Angelina D. EthanT. Lian C. Sinan L.
Angelyn G. Evelyn O. Lin G. Skye C.
Angelyn L. Everett C. LinT. Sophia D.
Annika K. Fasai M. Maddie M. Stephen F.
Ash M. Febely A. Maddy W. Steven T.
Avery W. Gular Z. Magnolia W. Suorsdey S.
Betty X. Haoxiang Z. Malvina J. Tommy T.
Brook O. Hristina H. Manaal S. Trevor F.
Brooklyn H. Huibing W. Maria T. Trinity P.
Carter P. Huideng H. Marin I. Tylicia M.
Catherine T. Isatou K. Maryam A. Virginia J. R.
Cesca K.-M. Jack J. Maya E. C. Vivian S. M.
Charlotte M. C. Jacqueline N. Michael B. Wennie H.
Chiantee R. Jennie C.-C. Michael J. Whitney W.
Chloe H. Jenifer P. Mikka H. Wossenyelesh G.
Chris Y. Jennifer. Mira S.-L. Xiaoyin C.
Christina C. Jera L.-K. Mitzi M. Xingfang L.
Christina Z. Jessie C. Monika S. Xiu W. L.
Christine B. Jieying . Nani O.-H. Zoe B.
Claranese U. John D. Natalia L.-G. ZoeT.
Daniel H. Jonathan J. K. Nicolas H. Zheng Yang Z.
Daniela A. Justine I. Phan L. Zhong Z.
Danika A. Kai S. Qi Zhong Y. Zihan Z.
Raven P.

OUR MISSION OUR VISION
Denise Louie Education Center promotes school and life Denise Louie Education
Center's vision is to educate
and empower children and
families to reach their full
potential so they can advocate
for themselves, our
communities, and the world.

readiness by providing multicultural early learning services to
children and families, especially those who need our services the
most. We will respect and preserve each child and family’s
individuality, cultural heritage, and home language. We will
promote personal and social responsibility with integrity and
love in an environment defined by social justice and peace.




Current Board of Directors

Kai Shih, President
2014 - Present
Owner, Shih Investments

Mitzi Moore, Treasurer
2013 - Present
Assurance Managing Director, Ernst & Young

Lin Trinh, Secretary
2019 - Present
Program Analyst Manager, Evergreen Goodwill

Amanda Lau Chen
2020 - Present
Senior Recruiter, Starbucks

Vivian Song Maritz
2021 - Present
Community Volunteer

Jennie Cochran Chinn
2021 - Present
Owner, Chinn Technologies

Xiu Wen Li

2022 - Present

Senior Talent Manager, Microsoft
DLEC Alumna

Support our families today
with a donation!

deniselouie.org/give/donate

Whitney White

2023 - Present

Pre-K - 3rd Grade Systems Manager, Puget Sound
Educational Service District

Kainui Smith
2023 - Present
General Counsel, Absher Construction

Sinan Li
2024 - Present
Owner, Riversouth Real Estate LLC

Michael Blodgett
2025 - Present
Assurance Senior Manager, Ernst & Young

Manaal Siddique

2025 - Present
Senior Business Analyst, Amazon Web Services

Policy Council

Virginia J. R. Jera L.-K.
Wossenyelesh G. Hristina H.
Reina K. Lian C.
Michael J. Huideng H.
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Our Locations

Q Early Head Start & Administration Office
6363 7th Ave S. Tel (206) 347-3017
Suite 222 & 240

Seattle, WA 98108

Beacon Hill
3327 Beacon Ave. S.
Seattle, WA 98144

Tel (206) 725-9740

Q Mercy Magnuson Place

7101 62nd Ave. N.E.
Seattle, WA 98115

Tel (206) 767-8223

Yesler Terrace
1225 E Fir St
Seattle, WA 98104

Tel (206) 806-7395



